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Think Unlimited
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Innovation is the enabler of your future
success:

* Provide sufficient space for
Innovation by creating the right
innovation culture

« Take advantage of creativity
techniques

* Provide sufficient space (i.e.
resources like time, budget, tools,
place, people & capabilities); being
too lean will kill you!

» Bring the right (interdisciplinary)
people together

« Define the rules of the game

« Cross borders

» Surprise the markets

« Help your client succeed

The TUDAPOL principle

Copyright © 2018 Dr. Arno Ritter Consulting



The TUDAPOL Principle

Develop Agile

Phase 1:
Development of the
Vision / Mission /
Strategic Intent
(Strategic
objectives)

Phase 4:
Realisation (Strategy implementation)

Phase 3:

Design of control system
(Strategy development)

Phase 2:
Modelling (Analysis / Design)

Vision / Mission /

(Strategic Strategy as controller

objectives)

Strategic

1

System behaviour
information
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Incompletely known

influences

UEESTEEN Organisation and its

environment

Phase 5:

Adaption / Optimisation / Learning / Operation

Frameworks like

Source: Ritter 2013

Strategic Control Loop
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Waterfall or classic project management
are not bad, but have some limitations.
Take advantage of agility:

Deliver fast and early (time
advantage)

Provide an early working product
(increment); that is better than a
perfect, but too late delivered
solution

Focus on the things creating value
Accept that requirements could
change

Take advantage of integrated teams
(e.g. DevOps) and early integration
Think as a control loop

Agility is to some extend the opposite
of being lean: provide space &
redundancy & buffer
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Focus on value creation as proposed by
Produce & Operate Lean lean approaches, e.g. by avoiding
waste:

* Focus on value creation
Avoid unnecessary waste
Reduce complexity

* However: maintain the complexity,
Corespond to flexibility and redundancy you still
(improve) service ability to change . ..
i X = need. A skeleton is not a living

organism!
e Furthermore: enable transformation
—— and sustainabilit
y

Source: Ritter 2005

Strategy Guideline / Framework
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Your Contact

Dr. Arno Ritter Consulting
Dr.-Ing. Arno Ritter, MBA
Nagelshof 14

22559 Hamburg

eMail: consulting@arnoritter@de
www.arnoritter.de
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