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The Challenge of Strategy 
Development 
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Criteria for successful 
strategies

Simple, agreed longterm goals

Profound understanding of 
competion and competitors

Objective appraisal of own 
resources and competencies

Consistency (Strategic Fit)

Effective Implementation

Bundling of all forces

Focus

Time advantage

Sustainability

Source: Strategisches Management: 
Von der Theorie zur Implementierung 
Management-Kompass (2013) 
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